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1)    Hale Water Pump – On Friday, October 19th  Whitewater, a company we regularly utilize for water 
testing, etc. was at Hale Middle School completing regular testing procedures.  They noticed that the regularly 
used tank had not refilled itself appropriately with fresh water.  Upon further investigation, it was discovered 
that the school’s water pump had ceased working.  Rob Frieswick, our Director of Facilities, worked in tandem 
with Todd Sauer, who oversees our ground work, to clear away trees and brush Friday evening for a crew to 
come on Saturday, remove the old pump and install the new pump.  Saturday and Sunday were spent on the 
installation process and flushing the system.  Upon testing the system late on Sunday, we received the 
approval for regular activity on Monday.  A special note of thanks to everyone who worked tirelessly this 
weekend to ensure a regular Monday for staff and students. 
(Standard 2, 3) 

  
2)    PD Update – Empowering All Learners - The district’s professional development series, Empowering 
All Learners, kicked off on  Friday October 19, 2018 across the district, offering several opportunities for 
faculty and staff to engage with the year’s theme around empowering and engaging student learning.  From 
workshops focused on early literacy and addressing student learning needs to collaborative book studies, the 
NRSD community was engaged all afternoon in cooperative professional environments researching and 
utilizing new strategies to address the needs of every learner.  New technologies such as chromebooks, 
digital notebooks and online communication tools were highlighted in Friday’s start. 
(Standard 1, 4) 

  
3)    Chromebook evening - On Thursday October 18, 2018, parents and families in the NRSD district were 
invited to an information session on the 1:1 Chromebook initiative.  The evening offered an overview of the 
1:1 initiative and rollout of devices in both the middle and high schools; and offered specific information tied to 
the district's acceptable use policy, digital literacy priorities and safety and care for the digital 
devices.  Attendees then had the opportunity to participate in an open forum question and answer 
session.  The evening’s presentation is available on the Technology page on the NRSD website.  The 
Department of Teaching and Learning is currently looking at feedback and developing a plan for nexts steps 
for community outreach regarding the program. 
(Standard 1, 3, 4) 

  
4)    Power Outage – This item is for informational purposes to follow-up from the recent power outage at 
NRHS.  The septic system and water generating system for NRHS are powered by a completely separate 
system, which is housed away from the high school, in a separate building.  It has its own back-up generator 
which immediately begins when the power goes down, and it did that during this last power outage. Concerns 
for us during times like this are multiple, and had the power not returned as quickly as it did, we had made 
preparations that morning for a possible early dismissal. 
(Standard 2, 3) 
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5)    Communication Received – We receive multiple emails in a day in any of our offices – most of which 
are not appropriate to bring to the school committee level.  However, we recently received one concerning 
vaping and some high school concerns, and I would like to offer some thoughts.  Regarding Vaping, if you 
have been following School Committee meetings over the course of the last year, you will have noted a 
number of occasions when it was addressed, including Professional Development opportunities around the 
School Committee table, regarding our concerns – both the obvious and not so obvious.  That PD has 
continued into this new school year at a student and adult level.  We received a request this year from one of 
our communities to host a parent session on vaping.  Dates have been set and that information is in the 
process of being sent to our communities.  We are taking the same approach as we did with the parent safety 
meetings – we are holding one in each community.  These will focus on the marketing of vaping and health 
factors/dangers.  A follow-up session (although likely a single session) has been planned for March.  The 
School Committee is also expected to vote this evening on an updated policy that will help school 
administration in its efforts to deal with vaping via progressive disciplinary measures.  

As with all school safety protocol, the mantra still needs to be “if you see something, say something”. 
Administration can only deal with what they know about.  Students, particularly, need to be encouraged to 
come forward with specifics to begin an investigative process. 
 
The other topic mentioned in this particular communication was regarding staff concerns at NRHS.  This 
frequently occurs during times of change, particularly site based changes in any school.  Change can be 
uncomfortable and awkward.  The positive thing is that staff have numerous professional avenues to cite 
concerns and help to bring about positive resolution.  There are administrative avenues, peer/department 
avenues, and union avenues that may be utilized, and we encourage staff to use any and all of these. 
(Standard 3) 

 


